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Parker County SART Biennial Report Overview

The Parker County Sexual Assault Response Team (SART) is a multidisciplinary, system-focused collaboration that brings together various professionals who address adult sexual assault with the goal of improving the local response to victims/survivors.  The mission of the Parker County SART is to promote a systemic response that fosters a community sensitive to the needs of sexual assault survivors and holds sexual offenders accountable. 

In 2021, the Texas legislature passed SB 476, which required each county in Texas to create a SART itself or in combination with other regional counties.  On October 25, 2021, District Attorney Jeff Swain requested the Parker County Commissioner’s Court to form the Parker County SART, which they did, including its initial membership.  The members began meeting late that year and into 2022 to collaborate on establishing a set of protocols which can serve as a best practice guide to serving Parker County’s adult victims of sexual violence.  Since then, the members of the Parker County SART and our partner agencies have continued meeting to collaborate on ways to improve outcomes for sexual assault survivors in the justice system and in their journey through the healing process.

Texas Local Government Code sec. 351.257 requires that each SART provide a biennial report to the commissioner’s court of their county based on criteria set forth in that statute.  Data gathering from the reporting agencies will be reflected based on the methodology available from each agency to collect those statistics and will be reflected in the manner provided by each agency with comments each agency chose to provide.  It should be noted that the years included reflect different time periods with some agencies adopting a calendar year and others either the state fiscal year or local government fiscal year.  Those adopting a calendar year approach may omit cases that occur at the end of December since those occur after the data set was reported.  


Parker County SART Membership

As of the date of this report, the members of the Parker County SART are as follows:

District Attorney Jeff Swain  (Presiding Officer)
Sheriff Russ Authier
Weatherford Police Department Chief of Police Jason Hayes
Willow Park Police Department Chief of Police Ray Lacy
	(Chief Daniel Franklin served as a SART member until his resignation in January, 2025)
Freedom House Executive Director Patti Wilson 
Sexual Assault Nurse Examiner Program Manager with John Peter Smith Hospital
(Connie Housley  held this position until she retired in late 2025.  Her successor will join the SART upon being named)
Fran Simpson, Program Manager, LPC, Safe Harbor Counseling Center


Parker County SART Meetings and Attendees

Each SART conducts regular meetings to develop a set of protocols to establish best practices in its area, train its membership, and, after sufficient data is available, review cases and determine if the protocols need to be amended.  Local Government Code sec. 351.257 requires that each SART provide a list of response team members who participated in each of the team’s quarterly meetings.  In the 2024-2025 biennium, the Parker County SART held seven meetings, which were as follows:

2/13/24	Nishna Mendez and Britney Oaks with Freedom House presented on the services provided by Freedom House as well as their perspective on working with sexual assault survivors
Attendees:  DA Jeff Swain, Sheriff Russ Authier, PCSO Capt. Tony Bilbay, WPD Det. Annbra Johnson, WPD Det. Keegan Dement, WPPD Lt. Jaclin Ramirez, WPPD Det. Sabrina Blackwell, Freedom House Exec. Dir. Patti Wilson, Freedom House sexual assault advocates Nishna Mendez and Britney Oaks, Safe Harbor LPCs Eryn Whiting and Kayla Williams, and JPS Forensics SANE Lorrie H.
5/15/24	Weatherford PD, Parker County Sheriff’s Office, Willow Park PD, and Weatherford College PD presented on law enforcement policies and experiences, and challenges in working on sexual assault cases and with survivors.
Attendees:  WPD Commander Jason Hayes, WPD Det. Keegan Dement, WPD Sgt. Johnny Qualls, WPD Det. Chase Clary, Sheriff Russ Authier, PCSO Capt. Tony Bilbay, PCSO Sgt. James Jackson, Weatherford College PD Chief Tony Bigongiari, Weatherford College PD Sgt. Lauren Foster, Freedom House Exec. Dir. Patti Wilson, Freedom House Sexual Assault Advocate Britney Oaks, and Safe Harbor LPC Eryn Whiting.
9/26/24   	The Parker County SART visited the SANE facilities at John Peter Smith Hospital and heard a presentation by SANEs Jacklyn Monday and Priscilla Kenyon.
Attendees:  DA Jeff Swain, WPD Sgt. Johnny Qualls, WPD Det. Jacob Yarbrough, PCSO Sgt. James Jackson; PCSO Invs. Josh Vaughn, Katherine Buononato, and Pedro Ramirez, WPPD Det. Sabrina Blackwell, and Weatherford College PD Sgt. Lauren Foster. 
3/7/25 	Freedom House Sexual Assault Advocate Britney Oaks presented on her experience working with survivors of sexual abuse at Freedom House and discussed services provided by Freedom House
Attendees:  DA Jeff Swain, Freedom House Exec. Dir. Patti Wilson, Freedom House Sexual Assault Advocate Britney Oaks, WPD Lt. Johnny Qualls, WPD Det. Jason Morrow, PCSO Sgt. James Jackson, and PCSO Inv. Katherine Buononato
8/15/25 	First Assistant District Attorney Kathleen Catania presented on the Summer Willis Act and other legislation from the 2025 legislative session and discussed consent issues in sexual assault cases 
Attendees:  First Asst DA Kathleen Catania, WPD Chief Jason Hayes, WPD Dets Jason Morrow and Antonio Camacho, Aledo PC Chief Carol Riddle, Freedom House Exec. Dir. Patti Wilson, Freedom House staff Debbie Buckman, Allison Hudnall, Destinee Palacios, Carol Sutton, and Nishna Mendez, Willow Park PD Det. Heidi McDowell, PCSO Capt. Tony Bilbay, PCSO Inv. Katherine Buononato, Weatherford College PD Chief Tony Bigongiari, JPS SANE Priscilla Kenyon.
9/19/25  	District Attorney Jeff Swain presented on legal issues of privilege and confidentiality
Attendees:  DA Jeff Swain, Weatherford PD Dets. Nick Davey and Jason Morrow, Willow Park PD Det. Heidi McDowell, Weatherford College PD Chief Tony Bigongiari, SAFE Harbor LPC Eryn Whiting, JPS SANE Tamara Pollard, JPS Trauma/Injury & Violence Prevention Mgr. Mary Ann Contreras
11/14/25  	Case study – The SART reviewed a sexual assault case presented by Azle PD Det. Blake Luecke
Attendees:  DA Jeff Swain, PCSO Capt. Tony Bilbay, Azle PD Det. Blake Luecke, Freedom House staff Debbie Buckman and Alysson Lively, DA Victim Assistance Coordinator Rhonda Canell, Aledo PD Chief Carol Riddle, JPS SANE Priscilla Kenyon.


In the coming biennium, the Parker County SART will continue to train and seek additional understanding of the dynamics of sexual assault cases and work to hone our respective abilities to improve the outcomes in our respective fields on behalf of survivors of sexual assault in Parker County.  Now that we have had some time with a set of protocols in place for handling sexual assault cases, in our meetings in the coming biennium, we will review those protocols to determine if they reflect current practice in Parker County as well as whether they are the best way of handling these important cases.


Parker County Sexual Assault Statistics
Under Local Government Code sec. 351.257(3), this report is supposed to include a summary detailing the number of sexual assault reports received by local law enforcement agencies as well as the number of investigations conducted as a result of those reports.  These statistics are being presented on an agency-by-agency basis rather than as a total due to differences in the collection of data and reporting periods, with some agencies using the calendar year to report and others using a fiscal year.  This may also result in statistics not aligning throughout the process.  The statute also calls on the SART to include the number of indictments presented in connection to the reported sexual assaults and the disposition of those cases as well as the number of cases for which no indictment was presented.
LAW ENFORCEMENT STATISTICS
Aledo Police Department (Newly formed agency)
	Sexual assault reports received:  0
	Sexual assault investigations conducted from those reports:  0
[bookmark: _Hlk216772479]	Sexual assault evidence collections kits collected untimely:  0
Azle Police Department (Parker County portion only)     
	Sexual assault reports received:  5          
	Sexual assault investigations conducted from those reports:  5
	Suspects arrested:  3
	Cases filed for prosecution:  3
	Closed as unfounded:  0
	Closed as unsolved:  0
	Case open or suspended:  2
	Sexual assault evidence collections kits collected untimely:  0
Hudson Oaks Police Department
	Sexual assault reports received:  1
	Sexual assault investigations conducted from those reports:  1
	Unfounded:  1
	Sexual assault evidence collections kits collected untimely:  0
Parker County Sheriff’s Office (Calendar year)   
	Sexual assault reports received:  41
	Sexual assault investigations conducted from those reports:  41
	Arrested:  6
	Filed for prosecution:  6
	Unfounded:  8
	Cleared as unsolved:  23
	Cleared by exception:  3
	Sexual assault evidence collections kits collected untimely:  0
Notes on PCSO Statistics:  1 of the cleared by exception cases was cleared due to the death of the suspect.  As of the date of this report, 9 of the unsolved cases are still active, 4 are suspended.
Reno Police Department      
	Sexual assault reports received:  4
	Sexual assault investigations conducted from those reports:  4
	Arrested: 0
	Filed for prosecution: 0
	Unfounded: 4
	Cleared as unsolved:  0
	Cleared by exception: 0
	Sexual assault evidence collections kits collected untimely:  0
Springtown Police Department     (Calendar year)   
	Sexual assault reports received:  3
	Sexual assault investigations conducted from those reports:  2
	Arrested:  1
	Filed for prosecution:  1
	Unfounded:  1
	Unsolved:  0
Out of jurisdiction, forwarded to correct jurisdiction:  1
	Sexual assault evidence collections kits collected untimely:  0
Weatherford Police Department (Calendar year)
	Sexual assault reports received:  26
	Sexual assault investigations conducted from those reports:  24
	Arrested:  2
	Filed for prosecution:  2
	Unfounded:  7
	Suspended (no current investigative leads):  11
	Victim refused to cooperate with investigation:  2
Notes on WPD Statistics:  Two reports received that were not investigated were transferred to the agency where the sexual assaults were reported to have occurred.
Willow Park Police Department  (Calendar year)     
	Sexual assault reports received:  0
	Sexual assault investigations conducted from those reports:  0
	Filed for prosecution:  0
	Sexual assault evidence collections kits collected untimely:  0



PROSECUTION STATISTICS
Parker County District Attorney’s Office  (Calendar year)
These statistics track cases filed with the DA’s Office on or after 1/1/24 and through the date of this report as well as those pending at the beginning of 2024.
	Sexual assault cases received for prosecution:  19
	Sexual assault cases indicted:  9
	Sexual assault cases closed without indictment:  8
	Sexual assault cases unindicted, still pending grand jury:  3
	Sexual assault cases indicted, pending resolution:  10
	Sexual assault cases resulting in incarceration sentences:  7
	Sexual assault cases resulting in community supervision sentences:  2
Notes on prosecution statistics:  Included in the sexual assault cases filed for prosecution as well as cases indicted is one attempted sexual assault case.  The cases filed for prosecution does not include a case filed with our office alleging assault family violence impeding breath/circulation but that case is included in the cases indicted because the DA’s Office added a sexual assault charge that was not originally presented for prosecution.  The cases closed without indictment includes one case referred to the United States Air Force JAG Corps for prosecution under the Uniform Code of Military Justice, at the request of the USAF JAG prosecutor and by request of the victim.  As a result, that case will not be prosecuted by the Parker County DA’s Office, but will still be prosecuted.  Disposition statistics include sentences for the charged sexual assault as well as sentences for other related offenses.

Freedom House
Parker County’s Sexual Assault Program

Located in Weatherford, Freedom House has been providing services to victims of sexual violence since 1995.  Among other things, those services include counseling, EMDR therapy, advocacy, emergency shelter, and accompaniment to law enforcement interview, hospital SANE examinations, or court.  Freedom House is proud to stand alongside survivors of sexual assault and assist them in their journey, whether that includes criminal prosecution or a decision not to pursue criminal prosecution.  Freedom House seeks to empower victims of sexual violence to overcome their abuse and become survivors.
FREEDOM HOUSE STATISTICS:       
FY 24:
Sexual assault hotline calls:  171
Sexual assault clients served:  133
Sexual assault counseling sessions:  394
Sexual assault services provided:  5,583
Sexual assault EMDR therapy sessions:  13
Sexual assault accompaniment to hospital:  12
Sexual assault accompaniment to law enforcement:  25

FY 25:
Sexual assault hotline calls:  162
Sexual assault clients served:  154
Sexual assault counseling sessions:  446
Sexual assault services provided:  4,445
Sexual assault EMDR therapy sessions:  14
Sexual assault accompaniment to hospital:  17
Sexual assault accompaniment to law enforcement:  12

Notes on Freedom House statistics:  Freedom House has seen dramatic increases in the 2024-25 biennium over what was seen in 2022-23.  Sexual assault hotline calls were up 223%, sexual assault services provided increased 225%, and counseling sessions rose dramatically by 1,037%.  Some of this increase is believed to be a result of improved record keeping, but most of it is an increase in Freedom House staff serving the needs of sexual assault survivors in our community.

SART Protocols
The Parker County SART adopted a set of protocols to provide written guidelines that help define roles and responsibilities to the various agencies responding to disclosures and reports of adult sexual violence. The goal is to guide practice, optimize community wide response to sexual assault victims avoiding re-victimization, encourage victim participation when appropriate through the justice system and improve our community’s ability to hold perpetrators accountable.  These protocols were adopted in compliance with Senate Bill 476 in the 2021 legislative session, which created Local Government Code sections 351.251 through 351.258, but, more importantly, were adopted to improve and enhance our community’s ability to respond to adult sexual violence.
A copy of the Parker County SART protocols may be found on the websites of multiple members of the SART.  A link to the protocols on the District Attorney’s website is as follows:
https://www.parkercountytx.gov/513/Sexual-Assault-Response-Team-Protocols
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